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' COMMUNITY COLLEGE DISTRICT

Citizens' Bond Oversight Committee (Measure G and C Bonds)
February 5, 2026 Meeting Minutes
District Office Building (D700), Board Room (101)
12345 El Monte Road, Los Altos Hills, CA 94022

Members Present:

Art Heinrich (Chair)

Ellen Wheeler

Nancy Bremeau (Vice-Chair)
Ty Conner

Bruce Tolley

Staff Present:
Christopher Dela Rosa
Joel Cadiz

Raquel Puentes-Griffith
Bret Watson

Farhad Sabit
Roseanne Sciacchitano
Dave Fisch

Mike Hohl

Peter Tiepe

Tonette Torres

Trena O’Connor
Oscar Guillen

Joshua Atkinson
Welianto Liu

Carlo Buenaventura

Consultants Present
Ann Kennedy, AKG
Mike Chegini, AKG
Carol Anderson, AKG
Jeff Jensen, Crowe LLP

Call to Order
Committee Chair Art Heinrich called the meeting to order at 3:02 PM.

Approval of Agenda
Motion: Ms. Wheeler

Second: Ms. Bremeau
Votes: Unanimously approved

Approval of the September 9, 2025 Meeting Minutes

Mr. Tolley asked for clarification of the criteria requirement for student and employee housing, noting that
the minutes state that the rental rates for both student and employee housing would be based on income and
affordability. Dr. Dela Rosa clarified that the Scholars Row at the Sevens affordable employee housing
project is governed by the total household income limit, based on 150% of the area median income (AMI).
For student housing, there is no income limit because it is for students.

Motion: Ms. Bremeau
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Second: Ms. Wheeler
Votes: Unanimously approved

COMMITTEE BUSINESS

Public Comment for Non-Agenda Items
No public comments.

Communications Received by Committee Members
The committee received an email from S. Rao via the Measure G website.

FY24-25 Draft Measure G and Measure C Financial and Performance Audits
Jeff Jensen with Crowe LLP reviewed the FY24-25 Draft Financial and Performance audits with the
committee.

Financial Statement Audit: The District received an unmodified opinion on the financial audit, which is the
best opinion to receive and means that the financial audit report is free of material misstatement and complies
with all principal accounting pronouncements. Mr. Jensen also noted that independent auditors report over
internal controls and financial reporting found no deficiencies or material weaknesses.

Performance Audit Report: The performance audit report is an audit on the Proposition 39 compliance
requirements. The District received an unmodified opinion on the performance audit, and the results of the
audit indicate in all significant respects that the District expended Measure C and Measure G bond funds for
FY24-25 only on voter approved projects.

Mr. Tolley asked Mr. Jensen if he is familiar with the bond list and noted that the voters approved affordable
housing for students and employees. The project list says establish employee and student housing, with no
mention of affordable and Mr. Tolley asked how do the auditors demonstrate that bond funds were properly
spent on employee and student housing when the bond itself doesn’t say anything about general housing but
specifies “affordable” housing, noting that $445,000 was spent on Project 514 during the audit period. Mr.
Tolley asked Ms. Puentes-Griffith what the general ledger says about project 514. Ms. Puentes-Griffith
clarified that Mr. Tolley’s question is regarding the project list and noted that the District provides the
auditors with the Master Bond Project List and the current project list. Each project has a charter that
includes the scope and objective of the project. The auditors review expenses to ensure they match the
general scope and name of the project and determine if it is appropriate. Ms. Puentes-Griffith provided the
following example: In looking at an expense for District vehicles, that expense would not be consistent with
the housing scope and would therefore result in a finding.

Mr. Tolley would like to see the current project scope for Project 514 that defines affordability at the next
meeting.

This item is an action item to accept the Financial and Performance audits.

Motion: Ms. Wheeler
Second: Mr. Conner
Votes: Unanimously approved

Review and Approval of the Draft Annual Report for FY24-25

The committee reviewed the FY24-25 draft Annual Report and Mr. Tolley had a concern on the Measure G
Bond Overview page of the report, noting that the committee has discussed renaming the “Employee and
Student Housing” location to “Affordable Employee and Student Housing”. Dr. Dela Rosa confirmed that
this is correct but that it is a process that takes time. The District needs to ensure that all documents are
consistent in terms of naming. The student housing project has already been changed to “Affordable Student
Housing” via a bond list revision, but the location will be updated once the employee housing project is
changed to include “Affordable.” Mr. Tolley responded that it is the same answer he has been getting for the
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past six months and that the Annual Report is the CBOC’s report and the public voted for “Affordable”
housing. Dr. Dela Rosa reiterated that there are multiple components to the employee and student housing
that need to be changed and the documents must be consistent in terms of project titles. Dr. Dela Rosa added
that as a practice, there has to be a significant change to a project (i.e., scope, budget, etc.) for it to go to the
Board via a bond list revision, it can’t go just for a name change. The goal is to have all components of the
housing projects changed by the FY25-26 Annual Report. Mr. Tolley asked if the committee is comfortable
with the report as it is and Ms. Bremeau commented that it’s a process and there isn’t a choice for the FY24-
25 report. Mr. Tolley called for a roll call vote to approve the FY24-25 Draft Annual Report.

Motion: Nancy Bremeau

Second: Ms. Wheeler

Final Resolution: Motion Carries

Aye: Ms. Wheeler, Mr. Conner, Ms. Bremeau, Mr. Heinrich
Nay: Mr. Tolley

Staff Reports
Dr. Dela Rosa provided the following updates to the committee:

e Enrollment projections for FY25/26 show that enrollment is expected to increase 1.4% for resident
students. Non-resident enrollment is expected to decrease by 13%. Ms. Bremeau asked what was
driving the increase in resident enrollment. Dr. Dela Rosa responded that the growth is coming from
the Dual Enrollment program which is a partnership the District has with the high schools allowing
high school students to take classes for college credit and the program is expanding.

e The Governor’s proposed budget includes a 2.41% COLA for apportionment. The District is now a
basic aid District and is not affected by the COLA increase but it’s a critical metric used by the
District.

e The Governor is continuing funding for projects passed under Proposition 2 and the De Anza
Physical Education Complex renovation is one of those projects and will continue to be partially
funded by the state.

e There are currently 55 students living in the affordable student housing complex. There are still
legacy tenants living in the complex until June 30, 2026, and the remaining units are intentionally
vacant in preparation for the renovations that will begin this summer.

e There are currently six employees who are living in affordable employee housing, fifteen are in the
process of completing all the documentation requirements and thirty are in the early stages of the
process. The housing complex is commonly referred to as Scholar’s Row at the Sevens.

Measure G and C General Obligation Bond Program Update

Mr. Cadiz introduced Mr. Oscar Guillen, Director of Residential Housing, and Mr. Joshua Atkinson,
Sustainability Project Manager. The team provided a bond program update and the committee had the
following questions:

e Ms. Bremeau asked what percentage of the De Anza campus will have new roofs. Ms. Sciacchitano
responded that the plan is to update roofs every year based on age and condition through the life of
the bond. Next year there are three roofs that will be updated. Ms. Sciacchitano isn’t sure of the
percentage but will bring the information to the next meeting.

e Mr. Heinrich asked if the state has been forthcoming with state scheduled maintenance funding. Mr.
Cadiz responded that there is no more scheduled maintenance funding and Dr. Dela Rosa added that
as part of the Governor’s proposed budget, the Governor is proposing one-time deferred maintenance
money, but it’s unclear if it will continue to be funded.

e Ms. Bremeau asked about the New Creative Arts building that will include a student-centered arts
complex that will include integrated art and asked where the art will be sourced from. Will it be
from local artists or students? Ms. Sciacchitano noted that integrated art is an important factor of the
project and the District will need to revisit how to integrate the art.

e Mr. Tolley recalls that there was controversy over the new arts building and asked if the stakeholders
are happy with the new proposed building. Ms. Sciacchitano responded that yes, they are happy with
the plan, and she noted that there was a recent meeting with the entire creative arts department and
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they have received nothing but positive feedback. Mr. Tolley also noted that there was a desire for a
theater and asked if the new building is just for creative arts. Ms. Sciacchitano answered that it is
just creative arts and will also include art history and graphic design in addition to the studio arts.
Buildings A1, A2 and A3 will remain performance arts.

e Ms. Bremeau asked what happens to IT equipment once it has been replaced. Mr. Tiepe responded
that by the time equipment needs to be replaced it has exceeded its useful life and is disposed of
following the District’s process for surplus and e-waste.

e Ms. Bremeau asked what the current Wi-Fi coverage is on the campus and if the Wi-Fi expansion
project will expand coverage to the whole campus. Mr. Tiepe responded that the current goal is to
cover the athletic fields and parking lots. Ms. Bremeau asked if after the athletic fields and parking
lots will there be reasonable coverage. Mr. Tiepe responded that the District recently purchased its
own survey software which allows them to survey areas and based on reports, the District can
strengthen and improve the wireless.

e Ms. Bremeau asked if the student housing comes with furniture. Mr. Guillen responded that yes, the
apartments will be furnished and will include bedroom furniture, kitchen table, lounge chairs and
sofas for the living room.

e Mr. Conner asked how many bedrooms are in the apartments. Mr. Guillen responded that there are
three layouts: one bedroom, two bedrooms and two bedrooms with a study den. Mr. Cadiz added
that there are twelve one-bedroom apartments and the remaining are two bedrooms.

e Ms. Bremeau asked how it is going with the legacy tenants. Dr. Dela Rosa answered that it is going
well in terms of cooperation. Many of the legacy tenants have received their notice of eligibility for
relocation assistance provided by the District and some have already moved to another complex.

e Mr. Tolley asked if the District will be doing the maintenance on the EV chargers or contracting
them out? Mr. Cadiz answered that it will be contracted out and paid for from the profits made from
the chargers.

e Ms. Bremeau asked if the chargers are compatible with all vehicles and Mr. Cadiz responded that
Tesla’s will need an adapter.

MEASURE G REPORTS

Fiscal Year 2025-2026 1* Quarter Financial Reports - The Q1 Quarterly Program Summary and Quarterly
Project Detail reports were reviewed with the committee by Ms. Puentes-Griffith and there were no
questions.

Bond list revisions 26 and 27 were reviewed with the committee and there were no questions.

MEASURE C REPORTS

Fiscal Year 2025-2026 1* Quarter Financial Report - The Q1 Quarterly Project Detail report was
reviewed with the committee by Ms. Puentes-Griffith, noting that the goal is to have Measure C completed
by June 30, 2026.

Bond List Revision #122 was reviewed with the committee and there were no questions.

Future Meetings and Membership Review

Dr. Dela Rosa proposed that the committee cancel the March 2026 meeting and proceed with the June
meeting currently scheduled for June 23™. Dr. Dela Rosa also suggested holding the meeting at the
Affordable Housing complex so the committee can see the project. The committee agreed to cancel the
March meeting and would like to see the affordable employee housing project, however Mr. Tolley and Ms.
Bremeau may be unable to make the June 23™ meeting. It was also noted that the June meeting will be the
last meeting for Mr. Tolley, Mr. Conner and Ms. Bremeau. The District will work with the committee to
reschedule the June meeting so that all can attend.

ADJOURNMENT
Meeting adjourned at 4:25 PM.

4 of 4



