FOOTHILL-DE ANZA
Community College District

Citizens' Bond Oversight Committee (Oversight of Measure G and C
Bonds) June 10, 2025 Meeting Minutes
District Office Building (D700), Board Room (101)
12345 El Monte Road, Los Altos Hills, CA 94022

Members Present:
Shyamoli Banerjee
Ellen Wheeler

Nancy Bremeau

Ty Conner (Vice-Chair)
Bruce Tolley (Chair)

Members Absent:
Art Heinrich

Staff Present:
Christopher Dela Rosa
Jory Hadsell

Omar Torres

Joel Cadiz

Raquel Puentes-Griffith
Bret Watson

Dave Fisch

Martin Varela

Tonette Torres

Trena O’Connor

Consultants Present

Ann Kennedy, AKG (via Zoom)
Mike Chegini, AKG

Carol Anderson, AKG

Call to Order

Committee Chair Bruce Tolley called the meeting to order at 3:01 PM.

Approval of Agenda
Motion: Ms. Wheeler
Second: Ms. Bremeau
Votes: Unanimously approved

Approval of the June 10, 2024 Meeting Minutes
Motion: Ms. Wheeler

Second: Ms. Banerjee

Votes: Unanimously approved.
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COMMITTEE BUSINESS

Public Comment for Non-Agenda Items
Two members of the public addressed the Citizens' Bond Oversight Committee opposing the District's
purchase of the McClellan Terrace Apartments in Cupertino for student housing.

Communications Received by Committee Members
Committee members received an email from Vice Chancellor of Business Services, Christpher Dela Rosa,
regarding the status of the student housing project.

Staff Reports
e Dr. Dela Rosa introduced Dr. Omar Torres, President of De Anza College.

e The Foothill College commencement ceremony is June 27" and the De Anza College
commencement ceremony is June 29,

Measure G and C General Obligation Bond Program Update
Mr. Cadiz and Mr. Fisch provided a Bond Program update.

Mr. Tolley asked how long the current pool is in length. Mr. Fisch answered that the current pool is 50
meters lengthwise, but the current width can only accommodate 6 lanes, which is a problem for
competitions. The new pool will accommodate 20 lanes the short way.

Ms. Banerjee asked what the timeline for when construction will begin is. Mr. Fisch answered that DSA
submission is expected this summer and DSA review and approval is currently running around nine
months. It is expected that the District will go out to bid next summer and hopefully the pool will be
open in early 2028.

In addition to the campus project updates, Mr. Cadiz reviewed the ETS projects, noting that most of the
ETS projects will happen throughout the life of the bond program as they are equipment purchases and
upgrades for ETS. Dr. Hadsell added that his team has completed the full network replacement at
Foothill and the De Anza replacement is in progress. Mr. Tolley asked what upgrade means. Dr. Hadsell
answered that the current/prior network was at the end of its useful life and support was ending. All of
the network closets, switches and central network cores were replaced.

Ms. Banerjee asked if the EV chargers are for students and staff or for members of the public. Mr. Cadiz
answered that chargers are open to everyone and will be on a first-come first-served basis. Use of the
chargers will not be free. Ms. Bremeau asked if the chargers are general or will there be a section of
Tesla superchargers? Ms. Bremeau also asked how many chargers are at each campus. Mr. Cadiz
responded that Tesla owners would have to get an adapter and that there are roughly 20 chargers at
Foothill and 15 at De Anza.

Mr. Tolley calculated that each charger costs approximately $200K and wonders if that includes the
infrastructure. Mr. Cadiz answered that the cost is all turnkey and includes architect and engineer costs,
soft costs, transformers, switch gears, etc. Mr. Tolley asked if the expectation is that half the students will
be driving EV’s in 10 years? Mr. Cadiz reminded the committee that the chargers are not just for the
students and that there is a lot of activity on the campuses, particularly on the weekends, with facility
rentals and events on campus. Dr. Dela Rosa added that they are already experiencing a waiting line for
the current chargers and a scramble to see who gets there first. Ms. Bremeau asked if there is a possibility
of expanding the system into more spots as demand goes up. Dr. Dela Rosa answered that he believes so
and that it’s just a matter of putting in the resources to add additional EV chargers at both campuses. Mr.
Cadiz also noted that per code, as new buildings are built, they have to include the addition of new EV
chargers.
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Affordable Student Housing Project Presentation
Dr. Dela Rosa provided a student housing project update, noting the following:
e As part of the Board of Trustees (BOT) guidelines, the District could not look at properties that
were defined as low income or that were part of Section 8 housing.
e To not disrupt the school year for current residents with school aged children, current tenants will
not have to move until the end of the 2025-2026 school year.
e Eligibility and prioritization will be determined by an approved administrative procedure.

Ms. Bremeau asked if the purchase and sale agreement is finalized. Dr. Dela Rosa answered that yes, it is
complete. The BOT approved the agreement in March with a due diligence period of 60 to 120 days,
meaning the District could back out if there were unacceptable conditions found in the property. The due
diligence period ended in May, and the purchase is currently in escrow. Ms. Bremeau understands that
there are 67 students currently residing at the property that are attending local schools, will the BOT look
at the possibility of letting those students stay? Dr. Dela Rosa responded that the bond limits occupancy
to students of the District. Ms. Banerjee asked if it is the language of the bond that prevents this and Dr.
Dela Rosa explained that it is not the language of the bond but the law that covers general obligation
bonds. If bond funds are used to purchase a property or a building, the building has to have an
instructional use or an intended use by the district who bought it. Since we are a community college
district, if we identify this as a housing facility, it has to be used by either our students, our employees, or
both.

Mr. Tolley noted that the ballot language for Measure G was for affordable housing and asked if the
property will be used 100% for affordable housing for staff and students? Dr. Dela Rosa confirmed that
the entire property will be used for affordable housing for staff and students.”

Ms. Wheeler stated that she has heard that the property is considered one of the few places in Cupertino
that is “affordable.” Dr. Dela Rosa noted that the state definition of affordable housing is that rent should
not be more than 30% of the 50% of the average median income in the region. Under the state definition,
the property does not qualify as affordable housing and in no way is designated as affordable housing.
The complex was perceived as affordable housing because the rent charged may be lower relative to other
complexes in the city.

Ms. Wheeler asked what the rationale was for choosing an apartment complex over a hotel. Dr. Dela
Rosa responded that a hotel was considered and looked at during the due diligence period and it was
determined that a hotel would not work. Although this model worked for San Jose State, the student
needs at a four-year university are different than those of community college students. Four-year
university housing includes meal plans where students at a community college may not be able to afford
meal plans and would need a way to be able to cook or warm up their food. A hotel would have to be
renovated to include kitchens in each room and the infrastructure would have to be upgraded to
accommodate these renovations, which is not viable. By choosing the apartment complex model, which
is the model used by other community colleges that are developing student housing, each apartment has
their own kitchen and living room space.

Ms. Wheeler asked if there will be a minimum requirement of units to qualify for housing. Dr. Dela Rosa
answered at least eight units per quarter. Ms. Bremeau asked if a student enrolls in three quarters will
they have to move. Dr. Dela Rosa responded that these situations will be dealt with on a case-by-case
basis.

Ms. Banerjee asked the following questions:
Q: Are there any FHDA students currently living at the site and if they are living there with their
families?
A: Dr. Dela Rosa answered that he believes there are students living there but is unsure if they are
living there with their families as the District is not allowed to receive tenant demographic
information until they take ownership of the property.
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Q: What will happen if there are more students than available units, will there be a lottery?

A: Dr. Dela Rosa replied that a prioritization matrix is currently being developed to determine
what the prioritization will be. The District is anticipating that there will be a waitlist once there
is full occupancy on July 1, 2026. Dr. Dela Rosa added that approximately five units will be set
aside for students with families. These units will have a physical barrier between the other units
so that minors are not mixed in with adults.

Q: Is there a maximum number of years a student can stay in student housing since some
programs are two years and some are four?

A: Dr. Dela Rosa responded that part of the prioritization matrix will be how long a student can
stay and the current thinking is three years, however it will be addressed on a case-by-case basis,
depending on the major or the degree program, noting that starting this fall, the District will be
offering three, four-year degree programs. Students must also be in good academic standing and
show satisfactory academic progress to remain part of the student housing program.

Mr. Tolley noted that the apartments were built in 1971 and understands that students will start moving in
on July 1, 2026, when will the apartments be renovated? Mr. Cadiz answered that rehabilitation will be
done in phases. Currently, there are six vacant units that will be renovated now, before students move in,
including cleaning and floor replacement so that students are not living in subpar conditions. There is an
RFP out for Architectural services for the entire complex. Exterior work will be done as well and will
include roofing, ADA parking, etc., and as tenants move out, the interior work will be done. Mr. Tolley
noted that the balconies are wood and asked if they are compliant. Mr. Cadiz answered that a balcony
report was received and there are seven balconies that need to be repaired and the rest are in compliance.

MEASURE G REPORTS

Fiscal Year 2024-2025 3" Quarter Financial Reports

The Q3 Quarterly Program Summary and Quarterly Project Detail reports were reviewed with the
committee by Ms. Puentes-Griffith.

Mr. Tolley asked what the $118K of Measure G funds for the housing project were spent on? Mr. Cadiz
replied that during the due diligence period, the District hired several consultants to assess the property.

Bond List revision #22 was reviewed with the committee. Mr. Tolley noted that the committee requested
that the BOT change the name of the housing project to “Affordable Employee and Student Housing” but
this change is not reflected in the Q3 reports. Ms. Puentes-Griffith responded that the name change was
approved by the BOT in May and will be reflected in the Q4 reports.

Ms. Bremeau noted that the budget for the affordable housing project is $200M and the student housing is
approximately $67M plus expenses, what is the plan for the balance of the budget? Dr. Dela Rosa
answered that with the renovations that need to be made, affordable student housing will be about $100M
and the balance is earmarked for affordable employee housing.

Ms. Banerjee noted that Dr. Dela Rosa stated that the McClellan property is for students and staff. Dr.
Dela Rosa clarified that there is the potential for staff if there are not enough students but that the property
is intended for students.

Ms. Puentes-Griffith added that in May, the District took action to establish a standalone project for the

acquisition of student housing, which has a budget of $68.8 million. The budget for Project 514
(Establish Employee and Student Housing) will be reduced by that amount.
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MEASURE C REPORTS

Fiscal Year 2024-2025 3" Quarter Financial Report
The Q3 Quarterly Project Detail report was reviewed with the committee by Ms. Puentes-Griffith, noting
that Measure C should be fully spent out in the next fiscal year.

Bond List Revisions #117 and 118 were reviewed with the committee.

Future Meetings and Membership Review

The student representative position is still vacant and Dr. Dela Rosa noted that once the fall quarter
begins, the District will again reach out to the student governments to see if someone will be willing to
serve on the committee.

The next meeting will be held at the Sunnyvale Ed Center and will begin with a tour at 1:00 pm and the
meeting will immediately follow from 1:30 pm — 3:00 pm.

Future Agenda Items
The annual report working group will be established at the next meeting and the District will be asking for
volunteers from the committee to work on the report.

ADJOURNMENT
Meeting adjourned at 4:28 PM.
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