FOOTHILL-DE ANZA
Community College District

Citizens' Bond Oversight Committee (Oversight of Measure G and C Bonds)
March 11, 2025 Meeting Minutes
District Office Building (D700), Board Room (101)
12345 El Monte Road, Los Altos Hills, CA 94022

Members Present:
Shyamoli Banerjee

Art Heinrich

Ellen Wheeler

Nancy Bremeau

Ty Conner (Vice-Chair)
Bruce Tolley (Chair)

Staff Present:

Lee Lambert (Arrived at 3:23 PM)
Christopher Dela Rosa
Jory Hadsell

Raquel Puentes-Griffith
Bret Watson

Dave Fisch

Roseanne Sciacchitano
Martin Varela

Tonette Torres

Trena O’Connor

Consultants Present

Ann Kennedy, AKG

Mike Chegini, AKG

Carol Anderson, AKG

Nic Heuer, Stradling Yocca Carlson & Rauth

Call to Order
Committee Chair Bruce Tolley called the meeting to order at 3:00 PM.

Approval of Agenda
Mr. Tolley requested that an update on the housing project name change be added to the agenda as part of
the staff update.

The committee unanimously approved the amended agenda.

Approval of the December 17, 2024 Meeting Minutes
Mr. Tolley would like to amend the minutes by including the following to the Project DW-006 topic on
page two:

Action:

The CBOC requests the Board of Trustees to change the official name of Project DW-006 from
"Employee and Student Housing" to "Affordable Employee and Student Housing" to accurately reflect
the Measure G bond language.

1 of6



Motion: Ms. Banerjee
Second: Ms. Wheeler
Votes: Unanimously approved.

COMMITTEE BUSINESS

Public Comment for Non-Agenda Items

No members of the public addressed the committee.

Communications Received by Committee Members
A question was submitted to Ms. O’Connor asking if the March 10" CBOC meeting would be in person

only or if a virtual link would be sent out. Ms. O’Connor replied noting that the meeting would be in

person only.

Review of Committee Roles and Responsibilities

Nic Heuer of Stradling, Yocca Carlson & Rauth, the District’s Bond Counsel, reviewed the Committee’s
Roles and Responsibilities by reviewing the Committee’s bylaws, highlighting the following:
e Proposition 39 determines the roles and responsibilities of the committee and forms the basis of
the bylaws.
e The committee is an oversight committee, not an advisory committee.
The committee is subject to the Brown Act (Open Meeting law in California) which requires that
all meetings be held in public with sufficient notice given to the public on matters to be discussed
during the meeting.

O

O

O O O O

A public meeting is any gathering of a majority of the members of a public agency to
hear, discuss or deliberate any business within the subject matter of the committee.

If the majority of committee members are at an event and no CBOC business was
discussed then a meeting has not occurred.

Serial meetings are prohibited. Serial meetings tend to happen via email when “reply all”
is used. If an email involves more than the majority of the committee, that is a meeting
that has not been publicly noticed.

Meetings must be available to the public to be able to attend and comment on the agenda.
Committee may not meet in closed session.

There is no requirement to respond to comments made by the public.

Discuss only topics that are on the agenda.

e Committee only has purview over Measures G and C
e Three statutory duties:

O

O

Review expenditures to ensure they are allowable per Exhibit A of the bylaws. It is ok if
wording doesn’t completely match, the type of project is what matters. There is no
remedy in the law for the CBOC if they feel there are improper expenditures, however a
taxpayer can file a lawsuit for an injunction to prohibit future expenditures of bond funds
until the dispute is resolved.

Mr. Tolley asked that while there is no legal remedy for the CBOC if an improper
expenditure is found, the CBOC can inform the Board Of Trustees (BOT). If the BOT
doesn’t take action, the committee can then go to the County Board of Education. Mr.
Heuer confirmed that this is accurate.

Inform the public — Ways to inform the public include attending board meetings and
providing comments to the BOT (the Chair speaks for the committee, representing the
majority view of the committee), include information in the District newsletter, CBOC
website. The District is required to maintain a website for the CBOC but the content on
the website is dictated by the CBOC.

Produce an Annual Report that gets presented to the BOT by March 31* each year.

e Individual members retain the right to address the BOT as an individual. If addressing the BOT
as a committee member, it must be the majority opinion of the committee.
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Mr. Tolley asked about the last sentence of section 1 which states that the Committee does not have
independent legal capacity from the District. Mr. Heuer answered that the CBOC is formed by the
BOT and has no legal existence outside of that grant of authority.

Staff Reports
Dr. Dela Rosa provided the following staff report:

Housing project name:

Staff have developed the procedure for changing the official name of the housing project to include
“affordable” and the change will be on the May Bond List Revision (BLR). There has not been a BLR
since the last CBOC meeting so the name change should be reflected on all project lists after BLR
approval at the May BOT meeting.

Enrollment:
Enrollment is inching closer to pre-pandemic levels, however it is not there yet. The District is seeing a
5% increase in enrollment from last year.

Student Housing

At the March 10" BOT meeting, the BOT approved the purchase and sale agreement of a 94-unit
apartment complex located a quarter of a mile from De Anza College for affordable student housing. The
District is committed to fulfilling the current tenants’ leases and will help tenants find alternative housing
and relocation. Tenants will have the opportunity to move to other properties owned by the current
property owners.

Ms. Wheeler asked what the rent will be like and how long a student can live there. Dr. Dela Rosa
answered that the BOT made it clear that the rent must be affordable and the District is working on the
calculations now but it is looking like the rent will be between $1,000 and $1,100 a month, which is less
than the current affordable housing amount for Santa Clara County which is based on a percentage of the
average median income (AMI), currently $1,600 per month. Monthly rent will include all utilities
(water, internet, electricity, etc.) as well as transportation to De Anza, Foothill and the Sunnyvale Ed
Center. Food and laundry will not be included. Dr. Dela Rosa also noted that a committee has been
established to develop the operational policies and procedures, which will include how long a student can
live in the student housing.

Mr. Heinrich asked if there will be any repair or renovation projects that will become Measure G projects.
Dr. Dela Rosa answered that any repair or renovation projects would be part of the student housing
project. The property has been well maintained and at this time it looks like the repairs would be mostly
aesthetic. Once the agreement is signed, the District enters a due diligence period in which District
consultants and experts will look at, and assess, the condition of the property. Dr. Dela Rosa did note that
the one major repair that will need to be done is filling in the pool. The pool increases the risk to students
and it is in the best interest of the District and the students to remove the pool.

Ms. Banerjee asked what the address is of the purchased property and what the purchase price was. Dr.
Dela Rosa answered that the property is located at 7418 McClellan Road, Cupertino and that the District
and the seller agreed to a purchase price of $66.7 million. Ms. Banerjee also asked what the Measure G
budget for housing is and if this property will be for students and staff. Dr. Dela Rosa answered that the
budget for Student and Employee housing is a total of $200 million and noted that while there is some
flexibility on the housing, the current intent is that this property will be for students, based on demand.

Ms. Bremeau asked if the units will be for single or double occupancy. Dr. Dela Rosa answered that the
District is looking at many options and rent will vary based on number of people in the unit, but it is
anticipated that for a shared bedroom, the rent will be $1,000 to $1,100 per person. Dr. Dela Rosa noted
that unlike a four-year university, students will be able to live there year-round as long as they are still a
student of the District.
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Ms. Banerjee asked for confirmation that the rent would be based on double occupancy. Dr. Dela Rosa
confirmed that yes, it is based on double occupancy and provided the example that if it is a two-bedroom
unit, there would be four students and each would pay $1,000 to $1,100.

Dr. Lambert added the following to the staff report:

e Housing and healthcare are big parts of the District’s basic needs strategy and the District is
working with Santa Clara County to locate a county medical center at De Anza. This would be a
ground lease (not part of Measure C or G) and the county would be responsible for all
construction and operations.

o The District is still focusing on sustainability and moving away from fossil fuel dependency to
ZEro energy usage.

e We are in a shifting landscape not only from a shift in student demographics but also at the
federal level with policy shifts that impact the District moving forward and the realities of Al
emerging technologies, which will have a lot of physical infrastructure demand as well as
technology infrastructure demand and how the District governs around data.

Measure G and C General Obligation Bond Program Update

The bond program update focused on Flint Center and the Sunnyvale Ed Center. Ms. Sciacchitano
provided an update on the Flint Center and New Creative Arts Building. Ms. Bremeau asked what
happened to the concrete from the Flint Center demo, did it go to the landfill or was it repurposed? Ms.
Sciacchitano answered that the District has a requirement to recycle and the concrete will be reused for
roads, highways, etc.

Mr. Fisch provided an update on the Sunnyvale Ed Center. Ms. Banerjee asked if the Sunnyvale Ed
Center is under construction or if classes are still being held. Mr. Fisch answered that the renovations are
being phased so half the building will be operational while the other half is being renovated. Once
renovations are complete, the other half will be closed and renovations will begin there. Mr. Watson, VP,
Finance and Administration Services at Foothill noted that the respiratory therapy and radiologic
technology programs will be moving to the Sunnyvale Ed Center when renovations are complete. Once
those programs move, the area on the Foothill campus which houses the dental hygiene and dental
assisting programs will be renovated and expanded. Ms. Bremeau and Ms. Banerjee both asked if the
student count in these programs will increase. Mr. Watson answered that while there is potential to grow
the program, the current space is very tight with little breathing room so the student count will likely
remain the same which will allow for more room for the current students.

Mr. Tolley noted that the Sunnyvale Ed Center was completed nine years ago with a budget of $41M and
appears to be underutilized. Is the HVAC system preventing the full utilization of the center or have
plans changed? Mr. Watson answered that the current renovations, which include an upgrade to the
HVAC system, will allow for full utilization of the facility. The HVAC upgrade will make the facility
more comfortable for students, staff and faculty and the current and new programs at the site will lead to a
full complex. Mr. Tolley asked Mr. Watson what his prediction of capacity is and how confident he is in
that prediction. Mr. Watson answered that with growth in the area and the new programs moving to the
center, he is confident in filling the center to capacity, noting that there is a Moffet Park specific plan that
will bring 16K-20K additional units of housing to the area.

Ms. Banerjee questioned how big the new Creative Arts Center will be, noting that Flint Center was
80,000 SF. Ms. Sciacchitano answered that the project is a progressive design-build project which
incorporates the programming effort into the project to ensure the building will be the right size for the
programs it will house. The new building is for the Studio Arts program and does not include music or a
performance space. The Flint Center site will house the New Creative Arts Center, which will be smaller
than Flint Center, as well as a central utility plant. Ms. Bremeau asked if the plan is to grow over time —
build a portion now and build a portion later and if there will be a grassy area in the center.

Ms. Sciacchitano responded that the purpose was to not leave the Flint Center area as a construction site
but as a grassy knoll as there will be a period of time before construction begins. Creating the grassy
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knoll was a cost-effective way to make the site safe and secure, however the knoll is temporary. When
there is more information and plans on the new Creative Arts Center, that information will be brought to
the CBOC. The plans for the Flint Center site are not being developed over time, the new Creative Arts
Center and Central Utility Plant will serve this area. Future plans still being discussed include the
possibility of a new Student Center to replace the A-quad and having a flexible or performance space. Dr.
Dela Rosa added that the new Creative Arts Building is in the early stages of planning and once the
architects are hired, they will work to develop the program as well as the building to ensure that the
building aligns with what the students need. Ms. Banerjee had heard that there would be a smaller
performing arts center and asked if this is no longer in the plans. Mr. Varela answered that a smaller
performing arts center has not been discussed. Ms. Sciacchitano added that a market analysis for the De
Anza Event Center showed less user demand for a space that large. $50M was allocated for De Anza
priorities and the first is the New Creative Arts Building.

Mr. Heinrich noted that at the time the time the Sunnyvale Ed Center was anticipated and built, there was
an existing ed center in the City of Palo Alto and they decided not to renew their lease so the 9 acres was
available from the Air Force for $0 dollars with the agreement that it had to be maintained for educational
purposed for 30 years after which the land would become District property. Dr. Dela Rosa added that the
District actually bought the property for $1 as there had to be a dollar value.

MEASURE G REPORTS

Fiscal Year 2024-2025 2" Quarter Financial Reports

In an effort to improve the District’s financial reporting, Ms. Puentes-Griffith introduced a new, one page
Whole Program report that is specific to Measure G. Ms. Puentes-Griffith walked the committee through
the components of the report. Mr. Conner likes the new report but feels “expenses” should be called
“expenditures”. Ms. Puentes-Griffith responded that it was a conscious decision to use “expenses” due to
the limited space on the report. Mr. Tolley asked if there will ever be expenses under Unallocated
Interest. Ms. Puentes-Griffith answered that there will never be expenses under Unallocated Interest as
the interest will be allocated into the program under Program Contingency, for allocation to projects
based on budget needs. Expenses would then hit those projects.

The Q2 Quarterly Summary report was reviewed with the committee by Ms. Puentes-Griffith.

MEASURE C REPORTS

Fiscal Year 2024-2025 2" Quarter Financial Report

Ms. Puentes-Griffith reviewed the Q2 Quarterly Summary report noting that the only activity is at the
Sunnyvale Ed center. Mr. Tolley asked what the burn rate is expected to be. Ms. Puentes-Griffith
answered that the burn rate is being driven by the Sunnyvale Ed Center. The District was looking at
options on how to close out Measure C but with so much activity happening on Measure G, including an
upcoming bond sale, it was decided to keep Measure C open for another year. In terms of burn rate, there
are options to accelerate Measure C.

Mr. Conner asked when the bond sale will be and who the underwriter is. Dr. Dela Rosa answered that
the sale will go to the Board for approval in May, the sale will happen in June and funds should be in the
District’s account by the first week of July, in time for the closing of the Student Housing Purchase.
Morgan Stanley was the District’s underwriter but the District is currently seeking a new underwriter. Dr.
Dela Rosa added that the District has a AAA credit rating.

Future Meetings

Dr. Dela Rosa asked the committee if the December meeting can be moved from December 9 to
December 16" so that it follows the December BOT meeting at which the audits are presented to the
Board for approval and to stay consistent with past practice that the audits are presented to the Board and
the Audit and Finance Committee before they are presented to the CBOC. The committee agreed to move
the meeting to December 16,

50f6



Committee Membership

The committee membership chart was reviewed. Mr. Tolley asked about the status of the search for a
Student Representative. Dr. Dela Rosa answered that it is still in progress and it has been difficult to find
a student volunteer but agreed that he would advertise again.

Future Agenda Items

The committee had a discussion on what facilities they would like to tour and it was ultimately decided
that the next meeting and tour would be at the Sunnyvale Ed Center on September 9, 2025. The tour will
be from 1:00 pm to 1:30 pm and the meeting will follow immediately from 1:30 pm to 3:00 pm.

ADJOURNMENT
Meeting adjourned at 4:39 PM.

6 of 6



