FOOTHILL-DE ANZA
Community College District

Citizens' Bond Oversight Committee (Oversight of Measure G and C Bonds)
December 17,2024 Meeting Minutes
District Office Building (D700), Board Room (101)
12345 El Monte Road, Los Altos Hills, CA 94022

Members Present:

Shyamoli Banerjee

Art Heinrich

Ellen Wheeler

Nancy Bremeau (joined at 3:03 PM)
Ty Conner (Vice-Chair)

Bruce Tolley (Chair)

Staff Present:

Lee Lambert
Christopher Dela Rosa
Jory Hadsell

Raquel Puentes-Griffith
Joel Cadiz

Bret Watson

Dave Fisch

Roseanne Sciacchitano
Martin Varela

Michael Hohl

Trena O’Connor

Consultants Present
Ann Kennedy, AKG
Mike Chegini, AKG
Carol Anderson, AKG
Jeff Jensen, Crowe LLP

Call to Order
Committee Chair Bruce Tolley called the meeting to order at 3:01 p.m.

Approval of Agenda
A motion was made by Ms. Wheeler and seconded by Ms. Banerjee to approve the agenda. The agenda

was approved by a unanimous vote (Ms. Bremeau joined the meeting after approval of the agenda).

Approval of the September 10, 2024 Meeting Minutes

Motion: Mr. Heinrich
Second: Ms. Banerjee
Votes: Unanimously approved.

COMMITTEE BUSINESS

Public Comment for Non-Agenda Items
No members of the public addressed the committee.
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Fiscal Year 2023-2024 Measure G and Measure C Financial and Performance Audits

Mr. Jeff Jensen of Crowe LLP presented the Financial and Performance audits for both Measures G and
C. The District received an unmodified opinion on the Financial audit for both measures. Mr. Jensen
noted that the financial statements were free of material misstatement and comply with all applicable
accounting pronouncements. The Performance audit for both measures also received an unmodified
opinion and there were no findings related to the performance audit. Mr. Jensen noted that there were no
audit adjustments. Mr. Tolley asked how Crowe LLP mitigates the risk of bias since this is their second
year as the District’s auditor and what Crowe LLP does for quality control. Mr. Jensen answered that
each year starts fresh and includes an assessment of risk related to the engagement, noting that from year
to year there are different team members that participate in the audit. While Mr. Jensen has been the
engagement partner for the past two years, there were different senior staff this year. During the audit
process, staff prepare the work under the supervision of the engagement manager and Mr. Jensen. When
the documents are prepared, they are reviewed by both the engagement manager and Mr. Jensen. A
second partner, who is outside of the audit team, does an independent review of the documents to ensure
that they comply with applicable accounting standards.

For Measure G, the auditors sampled 25 transactions that represented $4,824,300 in expenditures. Mr.
Tolley asked if there was any way to know what percentage of all transactions this represented. Mr.
Jensen answered that he didn’t have that information available.

Motion: Ms. Wheeler
Second: Ms. Bremeau
Votes: Unanimously accepted.

Review and Approval of the Draft Annual Report for FY2023-2024
The committee was given the opportunity to review the Draft Annual Report and ask any questions. Mr.
Tolley noted that “affordable” housing was added to the Measure G goals.

Motion:Mr. Heinrich
Second: Ms. Wheeler
Votes: Unanimously approved.

Project Dw-006 — Employee and Student Housing Review of Name and Scope

Mr. Dela Rosa addressed the committee members noting that the committee would like to consider
making a request to the Board of Trustees to change the official name of Project DW-006 from
Employee and Student Housing to Affordable Employee and Student Housing to more accurately reflect
the Measure G bond language. If action is taken on this recommendation, then an official request would
be made to the Board of Trustees, through District staff, to officially change the project name.

If approved by the Board of Trustees, the new project name will be reflected at the next CBOC

meeting.

Action:

The CBOC requests the Board of Trustees to change the official name of Project DW-006 from
"Employee and Student Housing" to "Affordable Employee and Student Housing" to accurately reflect
the Measure G bond language.

Motion: Mr. Conner
Second: Ms. Wheeler
Votes: Unanimous

Staff Reports
Dr. Dela Rosa thanked the committee for their work in ensuring that the District is complying with all

Proposition 39 requirements as well as the goals that were established by the Board of Trustees and
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supported by the voters of the District.

Dr. Dela Rosa provided the following updates:
e Enrollment is up about 2% from last year
e The Chancellor and Vice Chancellor of Technology, in partnership with the State Chancellor’s
Office, held the first Futures Summit for the Digital Center for Innovation, Transformation and
Equity. The District is fortunate to be the first partner of the State Chancellor’s Office in
pushing through with this initiative for all 73 districts across the state.

Ms. Banerjee asked what outcome the District is expecting from this initiative. Chancellor Lambert
answered that the District wants to introduce new and emerging technologies that are closer to the speed
of business into the system, noting that given the way the community college system is currently
constructed, things currently move slow and with the advent of these technologies, things need to move
faster and quicker. As the principal founder, Foothill-De Anza would partner with the emerging tech
companies to introduce solutions that could be piloted at both campuses. Dr. Hadsell will be leading this
initiative on behalf of the State of California and the District.

Ms. Bremeau asked what the Digital Center is and if it is a statewide center or a Foothill-De Anza center.
Chancellor Lambert answered that the center will be housed at Foothill-De Anza but noted that it’s meant
to also be a virtual center because it is serving the entire California community college system. The
District has met with Zoom to see how both a physical and virtual space can be created. Ms. Bremeau
also asked if the Futures Summit will be an annual event. Chancellor Lambert answered that the hope is
for this to be an annual event.

Ms. Banerjee asked how the center will be funded? Will it be from the interested technology companies,
from the State or via fundraising. Chancellor Lambert answered that raising dollars is in process, building
our founding partners who will contribute resources to the center, grants, and resources from the State
Chancellors Office.

Mr. Tolley asked what the second project of the center will be. Chancellor Lambert answered that there
are several options being considered, including Cyberwarfare, human centered design for non-tech
students and job searching skills including resume building and cover letters.

Measure G and C General Obligation Bond Program Update
The bond program team provided an update on the Measure G and C projects. The committee had the
following questions regarding the update:

e Ms. Banerjee asked why the respiratory therapy and radiologic tech programs are moving to the
Sunnyvale center. Mr. Fisch answered that both programs will have upgraded and better space at
the Sunnyvale site.

e Mr. Tolley noted that at a previous CBOC meeting there was a presentation on how the District
will get to a decarbonized future as there wasn’t enough money in Measure G and that if the
District bought transformers today, there would be no guarantee that they would be the same
transformers needed when the District is 100% decarbonized. Mr. Tolley asked if this problem
has been resolved. Mr. Hohl answered that this problem has not been resolved. Air source heat
pumps will likely be the primary source of heat moving forward because their performance is
much greater than electric boilers. This project will determine the best location for the air source
heat pumps and once that is determined, the District will know what transformers will need to be
upgraded.

e Ms. Bremeau asked for a pool update. Mr. Fisch responded that the pool project will be in
tandem with project 108 which is the decarbonization project. The pool will have its own boilers
which is critical for heating the pool. When these projects come together, there will be two
heating sources to choose from and will be decarbonized as much as possible on cold days and at
startup will use the boilers to quickly heat the pool. At this time, there are no plans for solar for
the pool. Ms. Bremeau asked if the pool itself is being completely rebuilt, not just the energy
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infrastructure. Mr. Hohl confirmed that it will be rebuilt and Mr. Cadiz added that it will also be
a new shape.

e Ms. Banerjee asked if the pool project and the decarbonization project will happen in tandem and
if the PG&E substations have to be built before these projects can move forward. Mr. Hohl
answered that the projects will be in tandem and that the substations are part of PG&E’s
infrastructure and are outside the control of the District. Once the District understands the total
electric load required for decarbonization, the District will coordinate with PG&E to ensure that
the required infrastructure is delivered to the District’s switch gear, the point of connection to
PG&E’s network. Ms. Banerjee confirmed with Mr. Hohl that the District is partially dependent
on PG&E to move forward.

Fiscal Year 2023-24 Indirect Cost Analysis for Measures G and C

Ms. Puentes-Griffith reviewed the 2023-24 Program Overhead Indirect Cost Analysis report, specific
to salaries and benefits, with the committee. Ms. Banerjee asked for examples of items in which
salaries and benefits were being spent on. Ms. Puentes-Griffith answered that indirect staffing costs
are costs that are not associated with a specific project but benefit the entire program and these costs
are spread across many projects. Ms. Banerjee asked if the District has any staff that work on specific
projects and Ms. Puentes-Griffith answered that Mr. Cadiz has team members that work on specific
projects.

MEASURE G REPORTS

Fiscal Year 2023-2024 4™ Quarter Financial Report - REVISED

Ms. Puentes-Griffith noted that there was an adjustment made to the FY23-24 expenses, moving
$19,964 out of the bond program. The FY23-24 Q4 financial report was revised to reflect this change
and is being presented to the committee for their information.

Fiscal Year 2024-2025 1* Quarter Financial Report

Ms. Puentes-Griffith reviewed the FY24-25 Q1 financial report. Mr. Heinrich noted that there is still
no spending on Project 514 — Employee and Student Housing. Mr. Cadiz answered that the housing
project is still a priority and the District is looking at its options.

Bond List Revisions

Bond List Revision #21 was approved during the 1% quarter. Mr. Heinrich asked what prompted the
transfer of $75M out of Project 509 — De Anza Event Center and Utility Relocation. Chancellor
Lambert and Mr. Cadiz noted that there had been discussion about creating a large event center at De
Anza and after some research, it was decided that something smaller would be better suited for the
area and the community. The discussion then became on how to reallocate the funds to De Anza,
Foothill and ETS, and the Board decided to allocate $55M to the De Anza Campus Contingency
Project (Project #DA-018) and $20M to the Foothill Campus Contingency Project (Project #FH-017,
with the proviso that if there were any funds left from the housing budget, those funds may be
redirected to ETS for infrastructure.

MEASURE C REPORTS

Fiscal Year 2024-2025 1* Quarter Financial Report

Ms. Puentes-Griffith reviewed the FY24-25 Q1 financial report noting that there is $8.2M remaining
and the majority of the remaining funds are for the Sunnyvale Ed Center HVAC System Replacement
and Classroom Renovation (Project #802).

Bond List Revisions

Bond List Revision #116, allocating overhead, was approved by the Board of Trustees on September
9, 2024, with an effective date of June 30, 2024, and is provided as information to the committee
members.
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Future Agenda Items

The following agenda items will be included on the next CBOC meeting agenda:
1. Bond Counsel review of CBOC roles and responsibilities
2. Housing update
3. Discussion of possible project tour

ADJOURNMENT
Meeting adjourned at 4:29 PM.
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