Minutes of the Regular Meeting of the Citizens' Bond Oversight Committee

Members Present:

Joan Barram (Vice-Chair)

Nancy Bremeau
Marge Bruno
Ty Conner

Bruce Tolley (Chair)

Staff Present:
Ella Bisconti
Joel Cadiz
Susan Cheu
Jory Hadsell
Lloyd Holmes
Jennifer Mahato
Welianto Liu
Carla Maitland
Judy Miner
Trena O’Connor
Bret Watson

FOOTHILL-DE ANZA
Community College District

(Oversight of Measure G and C Bonds)
Tuesday, September 13, 2022

A Kennedy Group (AKG) Present:

Mike Chegini

REGULAR MEETING - PUBLIC SESSION

Committee Chair Bruce Tolley called the meeting to order at 3:00 p.m.

Public Comment

No members of the public addressed the committee.
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Approval of Minutes for June 7, 2022

Action: Approved the draft minutes of the June 7, 2022, Regular Meeting of the Citizens' Bond
Oversight Committee meeting (Oversight of Measures G and C Bonds) with the following edit

from Chair Tolley. He had requested the amendment of the meeting call to order at 3:28 p.m. as
a quorum was present.

Motion by Marge Bruno, second by Joan Barram

Final Resolution: Motion carries
Aye: Joan Barram, Marge Bruno, Bruce Tolley, Nancy Bremeau, Ty Conner

COMMITTEE BUSINESS

1. Approval of the Agenda
The Citizens' Bond Oversight Committee review and approve the agenda as presented

Motion Ty Conner, second by Nancy Bremeau.
Final Resolution: Motion carries
Aye: Joan Barram, Marge Bruno, Bruce Tolley, Nancy Bremeau, Ty Conner

2. Correspondence Received by Members
No correspondence was reported.
3. Committee Membership Update

Vice Chancellor Cheu stated the Business Services office has not been successful in recruiting
a Student Representative to fulfill the vacancy on the Citizens’ Bond Oversight Committee.
One of the recruitment challenges being faced is that not only must the candidate be a student
they must also be active a student government capacity and they cannot be an employee of the
District. Vice Chancellor Cheu will reach out again to the Associated Students of Foothill
College (ASFC) and the De Anza Student Government (DASG) committees with the hope to
have the seat filled by the December 13, 2022 meeting date.

4. Nominate and Select Committee Chair and Vice-Chair
The committee will nominate and select a Chair and Vice-Chair for the Citizens’ Bond
Oversight Committee. The Chair and Vice-Chair service will take effect beginning with the

December 13, 2022 meeting.

Action: Joan Barram nominated Bruce Tolley as Chair and Ty Conner as Vice-Chair of the
Citizens' Bond Oversight Committee (Oversight of Measure C and G Bonds)
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Motion by Joan Barram, second by Marge Bruno

Final Resolution: Motion carries

Aye: Joan Barram, Marge Bruno, Ty Conner, Nancy Bremeau
Abstain: Bruce Tolley

5. Update by the Ad Hoc Work Group

On August 18, 2022, the Citizens' Bond Oversight Committee's Ad Hoc Group members
Bruce Tolley and Ty Conner met to review various options for enhancing reporting methods
that are used to present information at the quarterly CBOC meetings.

Vice Chancellor Cheu stated that her team is making the Measure C Report more exciting and
shorter to improve processes on our quarterly meeting structures. Nancy Bremeau added that
she had missed the meeting with the Ad Hoc Work Group but did review the email
correspondence going around.

The Committee had a discussion surrounding how the Citizens' Bond Oversight Committee
can incorporate the ideas gathered by the Ad Hoc Work Group.

Bruce Tolley reminded the committee that often they are reviewing quarterly reports from the
prior quarter when we hold our quarterly meetings. He suggested that it may be more helpful
to have more in depth look at one or two projects each quarter, rather than review quarterly
reports of the projects that are three months old.

Nancy Bremeau recommended that an overview of the top 5-10 projects that have the highest
expenditures to date would be helpful.

Both Joan Barram and Marge Bruno reminded Chair Tolley of the charge, roles, and
responsibilities of the Independent Citizens’ Bond Oversight Committee Amended and
Restated Bylaws.

Joel Cadiz stated that the two largest projects that are in the programming phase are the De
Anza Event Center and the Services for Students Building.

Nancy Bremeau asked about the student housing opportunities. Chancellor Miner stated that
we have been exploring housing opportunities but at this time the conversations have been
confidential with the developer.

6. Overview of Measure G Master Schedule

Joel Cadiz gave the board an update to the Citizens’ Bond Oversight Committee of the
Measure G Master Schedule that provides information on spending and cashflow. He
announced that Gilbane Building Company and the Bond Executive Team prioritized all the
Measure G projects against the entire $898 million dollar bond to forecasted when the next
cost of issuance will need to be performed.
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This is going to be a 15-year Measure G Bond Program and the “Heat Map” will show where
the majority of the activity will be occurring.

Nancy Bremeau asked how many beach volleyball courts we are going to get out of Project
No. 204. The existing facility was a softball field on De Anza that will be converted to the
Beach Volleyball court. Joel Cadiz stated that the architect is in the schematic design phase,
but it is estimated to be possibly 4 to 6 beach volleyball courts.

Joel reminded the committee that the Master Schedule is a living document and is updated
frequently.

7. Measure G and C General Obligation Bond Program Planning Update

Joel Cadiz gave an update to the Citizens’ Bond Oversight Committee regarding the Measure
G and C General Obligation Bond Program Planning Update. He noted that Project 100 was
approved at the September 12, 2022 Board of Trustees meeting.

Joel Cadiz stated AMS is performing a market analysis to assist the District with the planning
for the De Anza Event Center.

Marge Bruno stated once we take a bond program from 10 years to 15 years then the
escalation costs continue to go up as well and the number of projects that can be funded will
be directly affected.

Jory Hadsell gave an update to the CBOC committee on the active ETS projects. The 300
series are all ETS projects. There are 6 active projects out of the 9 total ETS projects that will
provide students and faculty with state-of-the-art technology for both classrooms and multi-
media spaces. He announced that classrooms are being adapted to match the learning modality
that our students and faculty expect to support both on campus/remote learning
simultaneously, known as HyFlex.

MEASURE G REPORTS

8. Project Financial Update

Vice Chancellor Cheu stated that we are starting to see some activity come through at both
Foothill College and De Anza College.

9. Bond List Revisions
Vice Chancellor Cheu stated that there were two Bond List Revisions for Quarter 4 of fiscal

year 2021-22 that were approved by the Board of Trustees at the following Board meetings:
April 4, 2022 and May 2, 2022.
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MEASURE C REPORTS

8. Projects Financial Update

Vice Chancellor Cheu said that there is a lot of activity but not a lot of current projects
activity as we wind down the Measure C spend-down plan. She then stated that we anticipate
2-3 years to spend down Measure C.

Bruce Tolley asked about Program Overhead and how it is allocated to Measure C Projects.
Vice Chancellor Cheu replied that there is a specific formula applied to all the active projects.
She expressed to Chair Tolley that the Measure C Bond List Revision allocating program
overhead is shown in Project Number 520 and was Board approved on September 12, 2022
(see specifically agenda item number 27).
9. Bond List Revisions
Vice Chancellor Cheu reported there were three Bond List Revisions for Quarter 4 of fiscal
year 2021-22 that were approved by the Board of Trustees at the following Board meetings:
April 4, 2022, May 2, 2022, and June 13, 2022.

ADJOURNMENT

Committee Chair Bruce Tolley adjourned the meeting at 4:32 p.m.
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