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FOOTHILL-DE ANZA
Community College District

Citizens' Bond Oversight Committee (Oversight of Measure G and C
Bonds) September 10, 2024 Meeting Minutes
District Office Building (D700), Board Room (101)
12345 El Monte Road, Los Altos Hills, CA 94022

Members Present:
Shyamoli Banerjee

Art Heinrich

Ellen Wheeler

Ty Conner (Vice-Chair)
Bruce Tolley (Chair)

Staff Present:

Carlo Buenaventura
Joel Cadiz

Susan Cheu
Christopher Dela Rosa
Dave Fisch

Michael Hohl
Welianto Liu

Trena O’Connor
Roseanne Sciacchitano
Tonette Torres

Bret Watson

Raquel Puentes-Griffith

Call to Order
Committee Chair Bruce Tolley called the meeting to order at 3:00 p.m.

Public Comment
No members of the public addressed the committee.

Approval of the March 5, 2024 Meeting Minutes

A motion was made by Mr. Conner to approve the March 5, 2024 meeting minutes as presented and
seconded by Ms. Wheeler. The minutes were approved as follows:

Ayes: Shyamoli Banerjee, Ty Conner, Art Heinrich, Bruce Tolley, Ellen Wheeler

COMMITTEE BUSINESS

Approval of the Agenda

A motion was made by Mr. Conner to approve the agenda as presented, seconded by Ms. Banerjee.
The agenda was approved as follows:

Ayes: Shyamoli Banerjee, Ty Conner, Art Heinrich, Bruce Tolley, Ellen Wheeler

Correspondence Received by Members
No correspondence was received by members of the committee.
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3. Committee Membership Update
The committee welcomed new member Shyamoli Banerjee, who was appointed by the Board of
Trustees on August 5, 2024. She serves on the Board of Directors of the Foothill-De Anza Foundation
and will be replacing Amine Khechfe as the Foothill-De Anza Auxiliary Organization representative
to the committee.

Vice Chancellor Susan Cheu notified the committee that this would be her last meeting as she is
retiring at the end of the year. She then introduced Christopher Dela Rosa, who will be the new Vice
Chancellor, Business Services. The committee thanked Vice Chancellor Cheu for her years of service
and extended a welcome to Vice Chancellor Dela Rosa.

4. Nominate and Select Committee Chair and Vice-Chair
The committee was asked to nominate a Chair and Vice-Chair for the Citizens’ Bond Oversight
Committee. The Chair and Vice-Chair terms will take effect beginning with the December 2024
meeting. Committee Member Ellen Wheeler asked what the term limit is for the Chair and Vice
Chair positions. Mr. Tolley answered that the Chair and Vice-Chair positions are for one year, but
members can be reappointed each year. Mr. Heinrich made a motion to elect Mr. Tolley as Chair and
Mr. Conner as Vice-Chair, seconded by Ms. Wheeler. The motion was approved as follows:
Ayes: Shyamoli Banerjee, Ty Conner, Art Heinrich, Bruce Tolley, Ellen Wheeler

5. Nomination of Annual Report Working Group
The Citizens' Bond Oversight Committee agreed to nominate a working group to develop the FY23-
24 CBOC Annual Report with Mike Chegini from A Kennedy Group (AKG) providing technical
assistance along with staff members. The committee nominated Mr. Tolley, Ms. Banerjee and Mr.
Heinrich to serve on the Annual Report Working Group. Mr. Conner made a motion to approve the
nominated members, seconded by Ms. Banerjee. The motion was approved as follows:
Ayes: Shyamoli Banerjee, Ty Conner, Art Heinrich, Bruce Tolley, Ellen Wheeler

6. Measure G and C General Obligation Bond Program Planning Update
Michael Hohl, Project Manager, Bond Program, reported that with the Salas O’Brien report
completed, phase 1 of Project 108 (Upgrade Infrastructure and HVAC Systems — FH) and Project 205
(Upgrade Infrastructure and HVAC Systems — DA) is complete. Mr. Hohl reviewed the phase 2
schedule for Project 108 at Foothill College which will include a design-build decarbonization project
at Foothill College, noting that the pool heating will be electrified, using air source heat pumps, which
will significantly reduce greenhouse gas emissions for the District and Foothill College. De Anza
College projects are still being prioritized.

David Fisch, Director, Capital Construction Program, provided an update regarding the projects at
Foothill College. He reviewed the ADA Transition plan, noting that multiple projects are in progress
to improve accessibility and that Project 106 (Upgrade ADA Pathways at Buildings 8200 and 8600)
is nearly complete and under budget. Mr. Conner asked if the pathways were out of compliance. Mr.
Fisch answered that the two buildings are ADA compliant but are not connected. To go between
buildings, you have to go downstairs, across to the other building and back upstairs. The new
walkways provide easier access for people in wheelchairs to move between the buildings. Mr. Cadiz
added that there is also a safety issue involved, per code, in the event of a fire, the elevators go
directly down to the first floor so a person in a wheelchair would have no way of getting out. The
new walkways will provide access to the lower levels of the buildings. Mr. Heinrich recalled that
years ago the ornamental horticulture folks wanted to use this space as an area for demonstration
planning and asked if that is part of Project 1067 Mr. Fisch responded that the stakeholder groups
wanted to have a place to meet as part of an outdoor classroom, but did not provide input specific to
horticulture.
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Roseanne Sciacchitano, Director, Capital Construction Program, reported that Project 509-511
(Demolition of Flint Center, Utilities, & Associated Work) is currently in the abatement phase and is
approximately 2-months behind schedule. Mr. Conner asked if abatement refers to asbestos. Ms.
Sciacchitano confirmed that abatement is referring to hazardous materials, adding that there is lead
paint as well as asbestos. She then reported that various roof replacement projects are in progress and
that construction is underway on Project 204 (Convert Existing Facility to Beach Volleyball). She
also noted that all-gender restroom upgrades are planned and that work on other projects at De Anza
continues.

Joel Cadiz, Executive Director, Facilities and Operations, provided an update on Project DW-006
(Employee and Student Housing) , noting that a draft statement of work had been submitted to the
Association of Bay Area Governance (ABAG) for some technical assistance. This was done in
support of the Housing Task Force led by Eric Reid, who submitted the application to ABAG, and
was successful in getting about $150,000 worth of technical assistance. The scope of work was
provided in August and the District is waiting for the scope to be accepted so that work can proceed.
Mr. Cadiz noted that this was relevant as the Board has provided direction on having student housing
at De Anza and staff housing at Foothill. The staff housing at Foothill will be located at Parking Lot
1-H. The technical assistance from ABAG will help with preparing surveys, California
Environmental Quality Act (CEQA) compliance and assistance from an architect to prepare a mini
masterplan of the area as there are several Measure G projects in that area.

Ms. Wheeler is unfamiliar with the housing projects and asked Mr. Cadiz to explain more about it.
Mr. Cadiz responded that Measure G has allocated $200 million for both staff and student housing.
Foothill has the land available and with the direction from the Board that staff housing will be located
at Foothill, the District is focusing on staff housing for now. Mr. Cadiz noted that the goal is to start
student housing soon. Ms. Banerjee asked how many homes are in the budget for staff housing at
Foothill. Mr. Cadiz answered that the District is working with Ann Volz, the District’s housing
consultant, and targeting 50-60 units.

Ms. Wheeler asked if students are being allowed to sleep in their cars in the parking lots as was
proposed by an assembly member a few years ago. Mr. Cadiz answered that for safety reasons, the
District is not allowing that.

Mr. Heinrich asked if the town of Los Altos Hills benefits from the staff housing and if they are being
of any assistance. Mr. Cadiz responded that the Interim Director of Business Development from Los
Altos Hills was invited to the initial meeting which is critical because the town of Los Altos Hills
submitted a plan to the State on how they were going to accommodate additional housing within their
boundaries, which includes Foothill. The town of Los Altos Hills is planning about 250 units.

Mr. Tolley asked if the staff housing would still be affordable housing. Ms. Cheu responded that the
rent will be below market rate because of the financing the District is able to offer. The housing
would not be the typical affordable housing that is based on income limitations because of the salaries
that the District offers but the rent would be lower than market rate and will be restricted to District
staff. If there were vacancies, other school districts have voiced interest in possibly participating.

Mr. Conner asked if the District is going to put something back on the Flint Center site once
it’s demolished. Ms. Sciacchitano answered that the current plan is to replace it with a
sloped grass field with fencing and lighting for security. Ms. Banerjee asked if it would be
like an amphitheater. Ms. Sciacchitano said it would not be an amphitheater and Mr. Cadiz
added that the intent is to eventually build something on the site so the District doesn’t want
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to spend a lot of money building up the site so by sloping the area and planting grass, the site
will look presentable.

Ms. Wheeler asked why the District is moving to flat roofs. Ms. Sciacchitano answered that
the roofs are currently flat but they are built up and the new roofs will be a single-ply flat
roof with a different type of material that is longer lasting, better for the environment and
reflective.

Mr. Tolley asked about the $19 million budget for the Sunnyvale Education Center noting
that the budget for Measure G, Project 114 is $8.2 million and the budget for Measure C,
Project 802 is $5.7 million, which does not add up to $19 million. Mr. Cadiz answered that
this project is multi-funded and includes State Scheduled Maintenance and Capital funds, as
well as Measure G and Measure C funding.

7. 2023-24 Program Overhead Indirect Cost Summary — Measures C and G
Raquel Puentes-Griffith, Executive Director, Fiscal Services, presented the 2023-24 Program
Overhead Indirect Cost Summary report. Mr. Heinrich asked why the overhead allocation
percentage for Measure G was only 4.3% when Measure C was 6.24%. Ms. Puentes-Griffith
explained that the District dispensed with allocating overhead based on a percentage and now
overhead is allocated on a prorated basis based on the expenses that were incurred during the
year for each project. Mr. Heinrich asked if there was a comparison between Measure C and
Measure G when determining the overall program overhead budget. Ms. Puentes-Griffith
responded that at the beginning of the Measure G program, the District worked with A
Kennedy Group to review the overall program and the total dollars that were available for
projects and a rough estimate to establish the overall program overhead budget, with the goal
of being within 5% - 6% of the total. Ms. Puentes-Griffith believes that the cost of issuance
and the Flint Center Garage refinancing were excluded from the calculation, as well as
housing.

Mr. Tolley asked if the $58,482 for payroll was moved to another general ledger account.
Ms. Puentes-Griffith explained that as individuals work on either Measure C or Measure G,
they record their time spent on these programs in a timekeeping system. When these records
are paid in Banner, the Banner system automatically charges 90% to one funding source and
the remaining 10% to the Bond program the individual worked on. A reconciliation is done,
typically every quarter, and the actual time is then trued up. For Measure C, the payroll
adjustment was made in Q3 to bring the total payroll amount for FY23-24 to $34,961, which
is an accurate reflection of the staff hours spent on Measure C. Mr. Tolley also noted that he
was not able to tie the HR payroll numbers to the financial audit and would like to discuss it
at the next meeting. Ms. Puentes-Griffith would like to meet with Mr. Tolley offline to better
understand what the objective of this discussion should be.

8. Proposed Calendar for Citizens’ Bond Oversight Committee Meetings, 2025

The Committee members reviewed the proposed 2025 meeting calendar for the Citizens'
Bond Oversight Committee meetings. Mr. Conner made a motion to approve the 2025
meeting calendar as presented, seconded by Ellen Wheeler. The motion was approved as
follows:

Ayes: Shyamoli Banerjee, Ty Conner, Art Heinrich, Bruce Tolley, Ellen Wheeler
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MEASURE G REPORTS

1. Project Financial Update
Vice Chancellor Christopher Dela Rosa reviewed the FY23-24 quarterly summary reports for
the periods ending March 31, 2024 (Q3), and June 30, 2024(Q4). Mr. Tolley asked that the
report format be explained for the new committee member. Ms. Puentes-Griffith reviewed
the report organization with the committee. Mr. Conner asked how much of the Measure G
funds have been issued and how the cost of issuance is paid since there is no remaining
budget. Ms. Puentes-Griffith responded that to date, $195 million has been issued. Ms.
Puentes-Griffith also responded that the cost of issuance is paid out of the bond proceeds and
that amount is added to the budget for the cost of issuance. Mr. Tolley asked if the Flint
Center Garage debt that was paid with the first series of bonds sold was the lease financing.
Ms. Puentes-Griftith stated they were certificates of participation (COPS).

2. Bond List Revisions
Vice Chancellor Christopher Dela Rosa reported that there was a total of four Measure G
Bond List Revisions for FY23-24, Quarters 3 and 4, that were approved by the Board of
Trustees at the following Board meetings: January 8, 2024; March 11, 2024; April 1, 2024;
and June 10, 2024.

MEASURE C REPORTS

1. Projects Financial Update requirements
Ms. Puentes-Griffith reviewed the FY23-24 quarterly summary reports for the periods ending
March 31, 2024 (Q3) and June 30, 2024 (Q4). Ms. Banerjee asked if all Measure C funding
has been used. Ms. Puentes-Griffith answered that there is approximately $9 million left in
Measure C, noting that Measure C probably won’t be closed out for a few more years. Mr.
Cadiz added that the Sunnyvale Education Center just received DSA approval. Ms. Banerjee
asked if the remaining Measure C funds are for the Sunnyvale campus project. Mr. Cadiz
answered that there is about $5 million from Foothill for the Sunnyvale center and there are
some smaller projects at De Anza for the balance of Measure C.

2. Bond List Revisions
Vice Chancellor Christopher Dela Rosa reported that there was total of three Measure C
Bond List Revisions for FY23-24, Quarters 3 and 4 that were approved by the Board of
Trustees at the following Board meetings: March 11, 2024; April 1, 2024; and June 10, 2024.

ADJOURNMENT

It was noted that the next regular committee meeting is scheduled for Tuesday, December 10,
2024, and to accommodate the auditor’s schedule, it was requested that the start time for the next
meeting be changed from 3:00 PM to 4:00 PM, as they will be presenting the annual audit report
to the committee. All agreed and the next meeting will be December 10 at 4:00 pm.
Committee Chair Bruce Tolley adjourned the meeting at 4:07 p.m.
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